
DISTRIBUTOR EFFICIENCY 
ANALYTICS & LEARNINGCost-e�ective consulting to boost 

your e�ciency and profitability

INTRODUCING THE 
DEAL PROGRAM

I S S A  L A U N C H E D  T H E  D E A L  P R O G R A M  
T O  H E L P  D I S T R I B U T O R S

REDUCE 
OPERATING COSTS 

&  B E  M O R E  P R O F I TA B L E .

THE PROBLEM THE SOLUTION

A W A R D S  W I L L  R E CO G N I Z E  
Y O U R  I M P R O V E M E N T S .

AWARDSLEARNING

L E A R N I N G  W I L L  S H O W  Y O U  
H O W  T O  I M P R O V E .

D I S T R I B U T O R S  A R E  FA C I N G  S T I F F  
F I N A N C I A L  P R E S S U R E  &  A R E  

WASTING 
10% TO 30% 

O N  FA C I L I T Y  &  F L E E T  O P E R AT I N G  CO S T S .

A  W A R E H O U S E  S P E N D I N G  $ 5 0 , 0 0 0  A N N U A L LY  O N  O P E R AT I N G  CO S T S  

CAN SAVE UP TO $15,000,  
W H I C H  I S  CO M PA R A B L E  T O  I N C R E A S I N G  S A L E S  B Y  $ 1 5 0 , 0 0 0 .

ANALYTICS

A N A LY T I C S  W I L L  T R A C K  H O W  
M U C H  Y O U  I M P R O V E D .

OUR TRUSTED PARTNERS



WHY SHOULD I PARTICIPATE IN THE DEAL PROGRAM? 
 Reduce your facility and fleet operating costs—and save 

money.
 Meet customers’ growing requirements for supply-chain 

information.
 Compare how you are doing to cleaning distributors and other 

distributors nationally.
 Receive cost-effective consulting on efficient operations. 
WHAT ARE THE EXPECTED SAVINGS? 
 Based on USGBC and EPA experience, companies that make

facility improvements can save 10-30% in operating costs.

HOW MUCH WILL THESE IMPROVEMENTS COST? 
 DEAL Learning sessions start with low- to no-cost

improvements to address the low-hanging fruit, and progress
to advanced improvements.

WHAT IS INCLUDED IN THIS PROGRAM? 
 Access to the Learning sessions.
 Complete data gathering and benchmarking in the ISSA DEAL

Portal, ENERGY STAR, and SmartWay.
 Entry fees and application submissions for the Awards and the

Awards plaque, if awarded.

WHAT IS EXPECTED OF MY TEAM? 
 Identify an internal champion.
 Attend Learning sessions.
 Implement appropriate improvements.
 Provide invoices for the setup process.
 Celebrate successes!

WHAT ARE ENERGY STAR & SMARTWAY TRANSPORTATION? 
 These are voluntary, EPA-run programs that are proven to save

10-30% on operating costs for energy and transportation.

FAQs

FOR MORE INFORMATION:
Contact John Thoma at 
johnt@issa.com
or call 843-647-3935.




